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% Market share
estimate

NOK X

ELKJOP

26,9 Bn 178 Yy :
Total sales (2013/14) owned stores

~9500 118 :

\
employees franchise stores ELGIGANTEN, 27

Y

GIGANTTI}

ELGIGANTEN}

Phone House

11,2%

Online sales

Owned by Dixons Carphone Ltd



Looking at the numbers...
In 2013/14 we had

customers contacting  customers visiting customers visiting
our call centres our stores our websites

120 000

Applicants
applying for a job
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Our goals

ATo hire the right people in the right roles
ATailormade and simple process for our recruiters
AMinimal use of resources

AUse certified and well-documented methods
ANon discriminating

ASame criteria and methods in all chains across
Nordics

AEmployer branding
Alncrease profit and save costs
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Certification in recruiting (DNV GL)

Find a supplier of test tools (cut-e)

Sell the solution internally

Involve the users i create foundation
Tallor-make recruitment process to our needs
Training

Implementation in all chains

Feedback from both recruiters and candidates
Evaluation of the results
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Total turnover 20%
No of recruitments per year: 2000

Cost per recruitment (time spent/ads/background checks, onboarding, trial
period, training, salary etc) 1 total 23.000 U

10% of turnover due to bad recruitments.
200 bad recruitments per year x 23.000 u = 4,6 MU per year

If we reduce this by 80% we save 3,68 MU per year

\ Y 4



Business casee

Alf we save 3 hours per recruitment; 2.000 x 3 = 6.000 hours x 40,3 0/h = 241.800 ¢
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30 management positions each year can be
recruited with own resources

Cost per recruiting - external supplier:
34.566 U* x 30 = 1.036.980 u

Cost per recruiting - own recruitment:
5.761 0* x 30 =172.830 U

DIFFERENCE = 864.150 u

* Excl salary in trial period, training etc
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Study done by cut-e in England for retail company:

Productivity increased by 14% in sales and better performance
In general in stores by selecting people using tests.

Average annual sale per sales representative in Elkjgp is
estimated to 345.566 U

345.566 U *14% = 48.379 U x 600 new sales representatives
~ 29 MU i extra revenue

20% margin gives 5,8 Mu bottom line




3.680.000

241.800

164.215

5.800.000

9.886.015

Hire the right person

Time saved in administration
Own recruiting of managers
Extra sales/margin

TOTAL UPSIDE




STUDY - Return On Investment (ROI)

Average Relative Sales Contribution to Store Revenue
(Test Match Score of 3 is Baseline)

80

60 + 50 %

40
+ 26 %

20
0 %
o)

-40 %

-58 %

% Higher Contribution to Store Revenue
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Average sales 345.566 U

I~

Average sales increase by hiring 3-5 in match score = 14 %

e

48.379 U x 600 new sales people

e

29 MU In extra revenue every year

e

5.8 MU bottom line
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Competitive advantages through people
|dentifying the best candidates

Different abilities and competencies are
Important in different positions

How to recognize the candidates who will
succeed in our organisation?

Security for both recruiters and applicants




Which tests do we use in Elkjgp?

scales ix scales Ist scales Ict

—~ —
@ Discovering Rules @’ learning efficiency
—

Please mark the object that doesn't fit the rule S minute(s) left 17 seconds left
e —

Deductive logical thinking

Please drag the objects according to the correct order into the corresponding fields.

D880 %X

Please (hoose the correct answer oplion

Different shapes tools (management, sales, basic)

How do these describe your
llocate poi -
The company should take note can m a
+
[ hrs - ] [ :
[ mportant to m ki m re Is relaxed and folly ] I a

Max. 6 points to distribute: e 6 0 e e O
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Cashier

Personality shapes basic

General scales ix
Ability scales Ict

scales Ist
Other

15

After Sales

shapes basic

scales ix
scales Ist
scales mt-2

Department Seller Kitchen seller

Manager

shapes shapes sales shapes sales
management
scales ix scales ix scales Ist
scales Ict scales spr
scales Ist

SJQ (new)

Aftersales ECC

shapes basic

scales mt-2
scales Ist
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EasyCruit®

by Lumesse

ELKJOP

All recruitments are handled through Easycruit
ALL candidates are tested
Screening on abilities, personality, bioadata and interviews

Ability tests ) Personality test ) CV and Strtucturebd . Backg(;:routnd ?heck
Tscore 44 A Match score > rar & appicaion  JCOTPelency based By conrract.
10 > 10 ) 6 > 1

166 o1 >

Example of screening effect with 166 applicants i cashier Oslo store:
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Integration between cut-e and Easycruit
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